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Have you ever
wondered how your
salary with
others in your sector?

The Kingston Barnes’ Salary & Employment Guide provides an insight into the
latest salary information and current market trends for 2025. We hope it enables
you to compadre and make informed decisions when it comes to choosing the
right career opportunity for you.

This year we surveyed a selection of candidates, who have secured either
temporary or permanent placements through Kingston Barnes, or were seeking a
new position from 1st April 2024 to 3ist March 2025.

We acknowledge that salary ranges may vary and are influenced by other
external factors not analysed. Please note all figures are rounded to the nearest
£250. We hope you find them useful!
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An overview of the
current market

A message from James Kingston,
Managing Director at Kingston Barnes

21

Over the last year, the construction and Companies are having to up their game
property jobs market across the South West  to attract and keep the best talent. More
has been a mixed bag. While rising costs, businesses are offering flexibility, hybrid
inflation, and economic uncertainty have options, and extra perks to stand out
been a challenge, the picture isn't as gloomy from the crowd and keep their teams
as many feared. happy. What we're seeing is a sector
that’s adapting. Employers are looking
The UK just about avoided a technical beyond just filling seats — they're focused

recession in late 2024, and there are signs of on building solid, high-performing teams
recovery coming through. In fact, construction  that can weather the ups and downs and

output rose by 1.1% in QI 2025, with strong keep delivering.
growth in infrastructure and commercial
projects helping to balance out some of the All in all, while the market's been through

slowdown we’ve seen in the residential sector. its fair share of twists and turns, it's clear
the South West construction and

At Kingston Barnes, we've seen that property sector is far from slowing down.
companies across the sector — from main Those who are ready to

contractors to consultancies and suppliers — evolve, invest in their

are still hiring. Permanent recruitment has people, and take a

held its own, and the temporary market has long-term view

hit a 12-month high, which shows that firms will be the ones

are still pushing forward, despite the to stay ahead

headwinds. It's definitely still a candidate- of the curve.

driven market. With a shortage of skilled
people and the cost-of-living squeeze, we've
seen salaries continue to rise — starting pay
for key roles like Site Managers, Quantity
Surveyors, and Project Managers has jumped
8-12% over the past year.







An overview of the
current market

Message from Kate Hallett, Associate Director & Head of
Construction at Kingston Barnes

-hk

The UK construction industry in 2025 is experiencing a complex landscape shaped by growth in
infrastructure and housing, ongoing labour shortages, and a strong push towards
sustainability and technological innovation. The UK construction sector is projected to reach
approximately £375 billion in 2025, marking a 3.5% increase from 2024. This growth is driven by
significant investments in infrastructure, housing, and commercial projects

Key Challenges

Labour Shortages: The industry faces a significant skills gap, with a need for 937,000 new recruits
over the next decade. This shortage is contributing to rising wages and increased tender prices.
Regulatory Pressures: New regulations, such as the Building Safety Act, are increasing compliance
costs and extending project timelines

Material Costs: While supply chain issues are easing, material costs remain volatile, impacting
project budgets

Current Job Market Snapshot
Job Reductions Amidst Demand: Despite a slowdown in hiring, the construction sector remains a
significant employer. In May 2025, UK construction firms reduced staffing levels at the fastest pace
since August 2020, primarily due to rising wage costs and subdued demand.

Regional Opportunities: The South West, including areas like Bristol, is withessing a surge in
infrastructure projects, such as Hinkley Point C, creating numerous
permanent roles in construction engineering, project management,
and site supervision.

Sustainability & Innovation

Green Construction: There is a growing emphasis on sustainable
building practices, with a 6% rise in green construction projects
expected. This includes the use of low-carbon materials and
energy-efficient designs .

Technological Advancements: The adoption of Al, Building
Information Modelling (BIM), robotics, and drones is

enhancing project planning, reducing costs, and improving
safety.

Modular Construction: Offsite manufacturing is gaining
traction as a solution to labour shortages, with the modular
construction industry projected to be worth £12 billion by

the end of 2025.
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Basic Salary Guide for

Commercial Construction

Position Range (£) Average (£)
Assistant Quantity Surveyor

Quantity/Project Surveyor
Senior Quantity Surveyor
Managing Quantity Surveyor
Buyer

Commercial Manager

Commercial Director

Operational Construction

Position Range (£) Average (£)
Assistant Site Manager

Finishing Foreman

Site Manager

Senior Site Manager

Project Manager

Contracts Manager

Engineer

Senior Engineer

Operations Manager

Construction Director



Basic Salary Guide for
Permanent Positions SW

]
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Position Range (£) Average (£)

Estimator £38,000 - £66,000 £56,500
Senior Estimator £60,000 - £91,250 £72,250
Chief/Managing Estimator £65,000 — £98,750 £80,500
Design Manager £48,000 - £80,000 £66,250
Bid Manager £58,000 - £80,000 £67,500
Planner £56,000 — £80,000 £66,000

Pre-Con Director £90,000 - £140,000 £115,500




Basic Salary Guide for

Cost Consulting

Position Range (£)
Graduate Quantity Surveyor

Assistant Quantity Surveyor

Chartered Quantity Surveyor

Senior Quantity Surveyor

Associate Quantity Surveyor

Director/Partner

Building Surveyor

Position Range (£)

Graduate Building Surveyor
Chartered Building Surveyor
Senior Building Surveyor

Associate Building Surveyor

Director/Partner

Average (£)

Average (£)



Basic Salary Guide for
Permanent Positions SW

Project Manager

Position

Graduate Project Manager
Assistant Project Manager

Project Manager/
Programme Manager

Senior Project/
Programme Manager

Associate

Director [ Partner

Range (£)

£25,250 - £31,000

£28,000 - £38,500

£42,000 - £68,500

£58,500 - £76,000

£70,000 - £92,250

£75,000 - £110,000

Average (£)

£27,500

£36,500

£56,250

£65,000

£78,750

£102,250




An overview of the
current market

Message from Chris Poole,
Head of Facilities Management & Building Services
at Kingston Barnes

21

2024 was an extremely challenging period for the FM market, primarily driven by
the change in government, which led to a slowdown in spending from both end
users and the public sector.

Fortunately, 2025 has brought a renewed sense of confidence and a greater
willingness to award contracts. Although salaries remain high, the playing field
appears to be levelling, with less disparity between company offerings. However,
employers should be aware that securing top talent may still require a premium.

As a division, FM & Building Services has experienced a slight increase in
permanent vacancies in the early months of 2025. With our busiest period still
ahead, we expect this upward trend to continue through to the end of the year.
It is clear that many SMEs in the market are growing stronger and increasingly
competing with larger organisations in terms of remuneration

packages. There is also a growing recognition of the
importance of offering Employee Assistance
Programmes (EAPS).

The IWFM recently reported that a survey shows
encouraging signs of optimism and market positivity,
noting that the majority of respondents indicated
increased budgets—surpassing the levels seen in 2024.




Basic Salary Guide for

Facilities Management Hard Services

Position

Regional Director [ Branch Manager /
Business Unit Director

Account Director /[
Area General Manager

Account Manger

Contract Manager

Supervisor

Critical Service Engineer [ HV Engineer
Multi Skilled Maintenance Engineer
Electrical Maintenance Engineer

Gas Engineer

A/C Engineer

Fabric Maintenance Operative
Contract Administrator / Coordinator

Helpdesk

Range (£)

Average (£)



Basic Salary Guide for

Facilities Management Soft Services

Position Range (£) Average (£)
Facilities Manager
Assistant FM

General Cleaner
Cleaning Supervisor
Cleaning Manager
Head Chef

Sous Chef

Chef de Partie

Kitchen Porter

Front of House Manager
Front of House
Mailroom Assistant
Senior Landscaper
Skilled Landscaper
Landscape Labourer
Security Manager
Security Supervisor

Security Officer



An overview of the
current market

Message from Chris Hallum,
Associate & Head of Trades & Labour and M&E & Chris
Johnston, Senior Associate at Kingston Barnes

a1

There is a real element of bittersweetness to the temporary construction recruitment
industry currently.

The UK construction industry faces a significant shortfall of skilled workers, with estimates
indicating a need for over 250,000 new recruits by 2028. This shortage is exacerbated by an
ageing workforce, reduced apprenticeship numbers, and the post-Brexit decline in Eastern
European labour. Roles such as bricklayers, electricians, and carpenters are in particularly
high demand, leading to increased reliance on temporary staffing solutions.

However, economic factors, including rising employment costs due to increases in the
National Living Wage and National Insurance contributions, have prompted many employers
to favour temporary staffing. With this in mind, the temporary construction recruitment
industry is expected to continue growing but must evolve in response to these ongoing
challenges and opportunities.

Employers and recruitment agencies will need to remain agile and proactive to navigate
the dynamic landscape and meet the industry’s demands.




Temporary Candidate

Construction Trades & Labour

Position Range (£) Average (£)
General Labourer

Forklift Driver

Crane Supervisor

Handyperson

Carpenter

IPAF Operator
(Cherry Pickers & Scissor Lifts)

Semi-Skilled Labourer
Plasterer

Painter & Decorator
Bricklayer

Cleaner

Gateman

Plant Operator (Dumper/360)

Groundworker

360 Driver

Vehicle Banksman /
Traffic Marshall

Ped Crane Operator



Temporary Candidate

Mechanical & Electrical

Position Range (£) Average (£)
Electrician

Plumber

Pipefitter

Trade Mate/Improver

Pipe Welder

White Collar Construction

M&E Site Supervisor
M&E Site Manager

Assistant Site Manager
Site Manager

Senior Site Manager
Project Manager
Quantity Surveyor

Senior Quantity Surveyor
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